GCUC PROJECT CHANGE ORDER REGISTE|

Project: 24-16 Area 0-11
= _|PM: Jenkins
|Estimator/PM Estimator/PM {PM
co#at '
Change Approval (if | Addedto Pay  (Entered
Order # diff) Description of Change Order | Amount of CO ___|Date Sent |Date Approved Date Denied App into Sage NOTES:
| T +
1PC#l Time E S o 02/28/25| 02/28/25 N/a N/a
2/PC#3 Storm Pipe Revision- to purchase pipe S 31,087.04 03/26/25[ 10/17/25 ves yes
3/PcH2 |4" & 6" water Pipe $ 6,496.00 04/03/25 05/02/25 — yes Yes |
4 FM Reroute (Overbill} $ 38,575.00 10/23/25 1
5 Water Forcemain & Storm delay S 422,473.89 | 10/23/25
6 Modify Structure T3-51 $ 1,522.50 11/26/25
7 Changes & Delays #2 $ 71,910.22 12/04/25
Concrete Block Removal & Ph 1 Temp Storm
8 Changes $ 21,248.01 01/08/26 :
9 PC#4 Qty adj for storm revision s 47,350.51 12/22/25 12/22/25 yes to chris for sage 12/22




CHANGE ORDER

8
DATE: January 8%, 2026
COMPANY: City of Panama City
ATTN: Heath Roberts

PROJECT: CDBG-DR Area O-11

We propose to perform the following for: $21,248.01

e See attached spreadsheet.

e Additional Days Requested = 10 Days

This change order is valid for 30 days.

Sincerely,

Renneth Yenkoins

Kenneth Jenkins
Project Manager

Accepted By: Signature

Print




CHANGE ORDER

7
DATE: December 4, 2025
COMPANY: City of Panama City
ATTN: Heath Roberts

PROJECT: CDBG-DR Area O-11

We propose to perform the following for: $71,910.22

e See attached timeline and spreadsheet.

e Additional Days Requested: 20 Days

This change order is valid for 30 days.

Sincerely,

Renneth Yenkins

Kenneth Jenkins
Project Manager

Accepted By: Signature

Print




CHANGE ORDER

6
DATE: November 26™, 2025
COMPANY: City of Panama City
ATTN: Heath Roberts

PROJECT: CDBG-DR Area O-11

We propose to perform the following for: $1,522.50

¢ Modify Structure T3-51.

e Additional Days Requested = 7 Days

This change order is valid for 30 days.

Sincerely,

Renncth Qenkine

Kenneth Jenkins
Project Manager

Accepted By: Signature

Print




Item No. ltem Description Qty Unit Material Labor Equipment Unit Price Amount
Additional Demolition (Not In Plans)
Demo 10" FM 200 LF 20.00 | $ 4,000.00
Demo 18" FM 124 LF 20.00 | $ 2,480.00
Demo 54" Storm Pipe 8 LF 50.00 | $ 400.00
Subtotal=| $ 6,880.00
WM Cut & Cap Delays
4 lEquipment Delay - Well Point Pump - 2 EA 36| HR [ $78.30 $ 2,818.80
Subtotal=| $ 2,818.80
10" FM Delay
5 |Equipment Delay - Well Point Pump - 2 EA 9| HR | $78.30 $ 7,047.00
Subtotal=| $ 7,047.00
Storm on 4th

6 Equipment Delay - Well Point Pump - 2 EA 738 HR $78.30 $ 57,785.40
7 Equipment Delay - 4" Bypass Pump - 3 EA 297 HR $38.50 $ 11,434.50
8 Pipe Crew Delay - 3 EA 297 HR $208.58 $ 61,948.26
9 Pipe Crew Work Truck - 3 EA 297 HR $51.07 $ 15,167.79

10 Pipe Crew Excavator - 3 EA 297 HR $ =

11 Pipe Crew Loader - 3 EA 297 HR $ -
12 Pipe Crew Delay - 1 EA 18 HR $208.58 $ 3,754.44
13 Pipe Crew Work Truck - 1 EA 18 HR $51.07 $ 919.26

14 Pipe Crew Excavator - 1 EA 18 HR $ -

15 Pipe Crew Loader - 1 EA 18 HR $ -
16 48" Pipe Plug 1 EA 6,389.00 | $ 6,389.00
17 24" Pipe Plug 1 EA 242278 | $ 2,422.78
18 Brick and Mud 48" Hole 2 EA $1,192.00 $ 2,384.00
19 Brick and Mud 42" Hole 1 EA $1,192.00 $ 1,192.00
Subtotal=| $ 163,397.43

Gravity Sewer Point Repair
9/23/2025

20 Equipment Delay - Well Point Pump - 3 EA 27 HR $78.30 $ 2,114.10
21 Equipment Delay - 4" Bypass Pump HR $38.50 $ 346.50
22 Equipment Delay - PC-88 9 HR $78.85 $ 709.65




Item No. Item Description Qty Unit Material Labor Equipment Unit Price Amount
Additional Demolition (Not In Plans}
1 Demo 10" FM 200 LF 20.00 | $ 4,000.00
2 Demo 18" FM 124 LF 20.00|$ 2,480.00
3 Demo 54" Storm Pipe 8 LF 50.00 | 400.00
Subtotal=| $ 6,880.00
WM Cut & Cap Delays
4 |Equipment Delay - Well Point Pump - 2 EA 38| HR | $78.30 $ 2,818.80
Subtotal=| $ 2,818.80
10" FM Delay
5 |Equipment Delay - Well Point Pump - 2 EA 9| HR | | $78.30 $ 7,047.00
Subtotal=| $ 7.047.00
Storm on 4th

6 Equipment Delay - Well Point Pump - 2 EA 738 HR $78.30 $ 57,785.40
7 Equipment Delay - 4" Bypass Pump - 3 EA 297 HR $38.50 $ 11,434.50
8 Pipe Crew Delay - 3 EA 297 HR $208.58 $ 61,948.26
9 Pipe Crew Work Truck - 3 EA 297 HR $51.07 $ 15,167.79

10 Pipe Crew Excavator - 3 EA 297 HR $ -

1 Pipe Crew Loader - 3 EA 297 HR $ s
12 Pipe Crew Delay - 1 EA 18 HR $208.58 $ 3,7564.44
13 Pipe Crew Work Truck - 1 EA 18 HR $51.07 $ 919.26

14 Pipe Crew Excavator - 1 EA 18 HR $ =

15 Pipe Crew Loader - 1 EA 18 HR $ -
16 48" Pipe Plug 1 EA 6,389.00 | § 6,389.00
17 24" Pipe Plug 1 EA 2,42278 | $ 242278
18 Brick and Mud 48" Hole 2 EA $1,192.00 $ 2,384.00
19 Brick and Mud 42" Hole 1 EA $1,192.00 $ 1,192.00
Subtotal=| $ 163,397.43

Gravity Sewer Point Repair
9/23/2025

20  |Equipment Delay - Well Point Pump - 3 EA 27 HR $78.30 $ 2,114.10
21 Equipment Delay - 4" Bypass Pump 9 HR $38.50 $ 346.50
22 Equipment Delay - PC-88 9 HR $78.85 $ 709.65

Pipe crew assembly
*Excavator
*Loader
*Work truck

Is this 3 pumps for a total of 117 hrs?

Is this 3 pumps for a total of § hrs?



23 Pipe Crew Delay - 3 Crews 27 HR $208.58 $ 5,631.66
24 Pipe Crew Work Truck - 3 EA 27 HR $51.07 $ 1,378.89
25 Pipe Crew Excavator - 3 EA 27 HR § =
26 Pipe Crew Loader - 3 EA 27 HR § -
27 Laborer - Night time 9 HR $40.50 $ 364.50
Subtotal=| $ 10,545.30
9/24/2025
18 12" PVC (Point Repair) 1 EA $591.28 $834.80 $ 1,426.08
19 Hydraulic Cement 1 Pallet $1,348.20 $ 1,348.20
20 Equipment Delay - Well Point Pump - 3 EA 27 HR $78.30 $ 2,114.10
21 Equipment Delay - 4" Bypass Pump - 2 EA 18 HR $38.50 $ 693.00
22 Equipment Delay - 6" Bypass Pump 9 HR $43.60 $ 392,40
23 Equipment Delay - 8" Bypass Pump 9 HR $68.96 $ 620.64
24 Equipment Delay - 335 Excavator 9 HR $189.56 $ 1,706.04
25 Equipment Delay - 270 Loader 9 HR $94.95 $ 854.55
26 Equipment Delay - Light Plant 9 HR $8.56 $ 77.04
27 Pipe Crew Delay - 3 Crews 27 HR $208.58 $ 5,631.66
24 Pipe Crew Work Truck - 3 EA 27 HR $51.07 $ 1,378.89
25 Pipe Crew Excavator - 3 EA 27 HR $ -
26 Pipe Crew Loader - 3 EA 27 HR $ -
28 Laborer - Night time 9 HR $40.50 $ 364.50
Subtotal=| $ 16,607.10
9/25/2025
29 Equipment Delay - Well Point Pump - 2 EA 18 HR $78.30 $ 1,409.40
30 Pipe Crew Delay - 3 Crews 27 HR $208.58 $ 5,631.66
24 Pipe Crew Work Truck - 3 EA 27 HR $51.07 $ 1,378.89
25 Pipe Crew Excavator - 3 EA 27 HR $ -
26 Pipe Crew Loader - 3 EA 27 HR S -
Subtotal=| $ 8,419.95
Oak Ave Flooding
10/6/2025
32 Pipe Crew Delay - 3 Crews 45 HR $208.58 $ 938.61
24 Pipe Crew Work Truck - 3 EA 13.5 HR $51.07 $ 689.45
25 Pipe Crew Excavator - 3 EA 13.5 HR s -

$457.97
$94.95

$457.97
$94.95

$457.97
$94.95

$457.97

$12,365.19
$2,563.65

$12,365.20
$2,563.65

$12,365.20
$2,563.65

$12,365.20

(2) Cat 335's and (1) Ku



26 Pipe Crew Loader - 3 EA 13.5[ HR l § -
Subtotal=| $ 938.61
10/7/2025
33 Pipe Crew Delay - 3 Crews 27 HR $208.58 $ 5,631.66
24 Pipe Crew Work Truck - 3 EA 27 HR $51.07 $ 1,378.89
25 Pipe Crew Excavator - 3 EA 27 HR H -
26 Pipe Crew Loader - 3 EA 27 HR § -
34 Equipment Delay - Well Point Pump - 2 EA 9 HR $78.30 $ 704.70
35 Equipment Delay - 4" Bypass Pump - 2 EA 9 HR $38.50 $ 346.50
36 Equipment Delay - 400 Excavator (ldle) 9 HR $114.93 $ 1,034.37
37 Equipment Delay - 430 Excavator(ldle} 9 HR $139.00 $ 1,251.00
Subtotal=| $ 10,347.12
Rework Site Due to Flooding
10/8/2025
38 Pipe Crew Delay - 2 Crews 18 HR $208.58 $ 3,754.44
24 Pipe Crew Work Truck - 2 EA 18 HR $51.07 $ 919.26
25 Pipe Crew Excavator - 2 EA 18 HR s =
26 Pipe Crew Loader - 2 EA 18 HR 8 =
39 Equipment Delay - Well Point Pump - 2 EA 18 HR $78.30 $ 1,409.40
40 Equipment Delay - 4" Bypass Pump 9 HR $38.50 $ 346.50
41 Equipment Delay - 400 Excavator {idle) 9 HR $114,93 $ 1,034.37
42 Equipment Delay - 490 Excavator (ldle) 9 HR $139,00 $ 1,251.00
Subtotal=| $ 8,714.97
10/9/2025
43 Additional 12" 57 Rock 16 TN $80.00 $ 1,280.00
44 Pipe Crew Delay - 2 Crews 18 HR $208.58 $ 3,754.44
24 Pipe Crew Work Truck - 2 EA 18 HR $51.07 $ 919.26
25 Pipe Crew Excavator - 2 EA 18 HR $ -
26 Pipe Crew Loader - 2 EA 18 HR $ -
45 Equipment Delay - Well Point Pump - 2 EA 18 HR $78.30 $ 1,409.40
46 Equipment Delay - 400 Excavator (Idle} 9 HR $114,93 $ 1,034.37
47 Equipment Delay - 490 Excavator (ldle) 9 HR $139.00 $ 1,251.00
Subtotal=| $ 9,648.47

10/10/2025-10/12/2025

$94.95

$457.97
$94.95

3457.97
$94.95

$457.97
$94.95

$2,563.65

$12,365.20
$2,563.65

$8,243.46
$1,709.10

$8,243.46
$1,709.10



48 Pipe Crew Delay - 2 Crews 18 HR $208.58 $ 3,754.44

24 Pipe Crew Work Truck - 2 EA 18 HR $51.07 $ 919.26
25 Pipe Crew Excavator - 2 EA 18 HR § - 18457.97

26 Pipe Crew Loader - 2 EA 18 HR $ - [$94.95
49 Equipment Delay - 4" Keltywell Pump 18 HR $38.50 $ 693.00
Subtotal=| $ 5,366.70
10/13/2025

50 Brick and Mud 42" Hole 2 EA $1,192.00 $ 2,384.00

51 Pipe Crew Delay - 2 Crews 18 HR $208.58 $ 3,754.44

24 Pipe Crew Work Truck - 2 EA 18 HR $51.07 $ 919.26
25 Pipe Crew Excavator - 2 EA 18 HR $ - |$457.97

26 Pipe Crew Loader - 2 EA 18 HR § - [$94.95

52 Equipment Delay - Well Point Pump - 2 EA 18 HR $78.30 $ 1,409.40

53 Equipment Delay - 4" Bypass Pump 9 HR $38.50 $ 346.50

54 Equipment Delay - 400 Excavator (idle) 9 HR $114.93 $ 1,034,37

55 Equipment Delay - 430 Excavator (idle) 9 HR $139.00 $ 1,251.00

Subtotal=| $ 11,098.97

Additional Equipment Delay 9/6/25-10/1/25

56 Equipment Delay - 400 Excavator 225 HR $114.93 $ 25,859,25

57 Equipment Delay - 490 Excavator 225 HR $139.00 $ 31,275.00

Subtotal=| $ 57,134.25

10%OH&P=| § 37,839.13

Bond=| § 6,243.45

$_ 363,047.25

Delay
4th & Government Delay Days=
FM Delay Days=

‘WM Delay Days=

Storm Delay Days=

Concrete Slab Delay=

Gravity Point Repair Days=
Qak Flooding Days=

Rework Site Due To Flooding=
10/8/2025=

10/9/2025=

$8,243.46
$1,709.10

$8,243.46
$1,709.10

$114,454.48



10/10/2025=
10/11/2025=
10/13/2025=
10/15/2025=

Total=

0.5
0.5

—_

0.5
76



