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PANAMA CITY

COMMUNITY REDEVELOPMENT AGENCY

DOWNTOWN DISTRICT
Established 1984

ST. ANDREWS DISTRICT
Established 1989

DOWNTOWN NORTH DISTRICT
Established 1993

MILLVILLE DISTRICT
Established 2004
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The Panama City Community Redevelopment Agency (CRA) is
committed to the revitalization of our city's four designated
districts. Our mission is to be the driving force behind a stronger
Panama City: tackling blight for a cleaner city, investing
infrastructure for a solid foundation, stimulating economic
development for a resilient community, and empowering
residents and businesses to build a vibrant future.

The Panama City CRA's original District Plan for the Downtown
District was adopted in 1984, and the most recently amended plan
was adopted in 2018 for Downtown North District. The District Plans
identify Overall Needs* within the Districts. The following Overall
Needs have an areawide scope and encompass some of the more
serious problems that are prevalent throughout the Districts. The
Overall Needs, which are described in more detail in each district’s
CRA Plan, are:

Infrastructure

Recreation, Open Spaces
and Community Facilities

Land Use

Affordable Housing

Enhance Public Safety

*Needs subject to change based on CRA Plan Amendments in progress.

Economic Development

Support
Transformational Projects

Development
Incentive Programs

Redevelop Marinas

Sustainability
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5 FY 2024-2025 PROJECTS IN PROGRESS

CRA_ THESE PROJECTS WILL CONTINUE INTO FY25-26 WORK PLAN
CURRENT

CRA Downtown Breezeway ' Downtown Provide Public Realm Improvements Page 6, 1.5 $220,000Y

PROJECT &
PROGRAM

SUMMARY

. . Al .
PCPD Event Barriers & Custom Trailer Districts Improve public safety $15,000

* Indicates CRA portion of collaboration project
t Indicates multi-year or multi-phase project
¥ Indicates estimated carryforward for remainder of project

+ Grant funded project



FY 2029-2026 WORK PLAN

COMMUNITY REDEVELOPMENT AGENCY

Panama City Grammar Downtown Support Historic Preservation Page 8 $300,000
PR o J E CT & WorIdChqngersRes|dent|q|Grqnts ...................... DowntownNorth|dent|fy&c|eqnUpDetnmentq|propert|es ........... ..... quez4 ..... ............... $3oooo
G|enwoodCommumtyCenterupdqtes ............. DowntownNorth ...... |mprovementstoenhqncecommumtyvenues ...... = ques4 ..... $20000
PROGR AM SPARK Program Grants/ Land Assemblage Downtown North suppcﬁga Sﬁéiﬁ%@fﬁﬁ:\g?gg Cbour]nggtsSs and Page 42 $640,000
thsoanyouDredgmgStudy ................................ DowntownNorthRestomtlonoqutsonquoquterwqy .............. ..... P09628 ..... $]00000
s U M M ARY CommerCI G IGrO nts ......................................................... .............. M IIIVI”e ............. ................ l mprove U898 t OS tlmu|o tel nvestment ............... ..... che 42 ..... ............ $550’ OO O
WorldChGngerSReSIdenthlents ...................... R M .i.l.l.;;.i.l.l..e.. ............. — Upgrqdedeter,omtmgres'dent'cﬂpropemes ......... = que45 ..... R $30000
quf,nparkRenovatlon .................................................................. M .i.l.l.;;.i.l.l..e.. ........................................ Devepre,ghborhooderks ................................ Page48 ................... $65000*
StreetResurchmgOnd/orS,dekarepG,rsM,”V,”e ............................... R epg,mnd/orupgmde,nfrastructure ....................... Page53 .................. $450000
DIStnCtnghtmgStAndreWSImprovepUb“CSGfety ........................................ Poge45 ..................... $65000
TruesdenC|ubhouseRenovqt|onStAndrews ............................................ A men|t|es|nstq||c|t|on ......................................... que42 ................ $3ooooo*
qusbythquyplqygroundStAndreWs ............................................ A men|t|es|nstq|lqt|on ......................................... que42$200000
T|FRebqte|ncent|veprogrqm ................................... ......... A||D|str|cts ......... Boostdevelopmentthroughmrgetedtaxrebotes ..... ques5 ..... ...................... $TBD

*Indicates CRA portion of collaboration projects




2 Y 2025-2026 WORK PLAN

COMMUNITY REDEVELOPMENT AGENCY

T T , , All Enhance Community
RA | | : e : i P 38 : 750
I N I IA IVES CRA Soclals &Online Surveys Districts Presence & Gather Input - Fagess 5

SU M MARY CRA Plan Updates' Disﬁrlilcts Update District Plans . Pagels $TBD
. s s s s

PCR Beautification MOUs Disf‘rlilcts Improve US98 to stimulate investment Page 42 $330,000
ﬁﬂgml_{grr%sn,\ég/%gpmrﬁ ................................................. ......... Dong:t%wn ......... ................... F OrmuzgrénoerﬁmﬁﬁgEggﬁgga“y .......................... Page% ................... $]OOOOO
Pblishing MuseumMOU & | Standrews O eotoment thopran Pages | $80000
Retail Strategies Consultants' Dol\ilvgrtt?]wn Strengthen Existing Market Page 41 $40,000
Dot |l e s Pagesd 0
CPTEDAssessmentSDlsﬁrlllctsImprovePUb“CSGfety ................................. ..... Page45 ..... $50000

*Indicates CRA portion of collaboration projects

t Indicates multi-year or multi-phase projects




CRA SOCIAL

DATE, TIME
& LOCATION

February 19, 2026
City Hall Rotunda

5:30 p.m. - 7:30 p.m.

S

MEET CRA STAFF
& COMMISSIONER

Meet the CRA Staff and
Ward Commissioner to
learn the role of the CRA
Department and how it
benefits the community.

O=
TIR=

DISCUSS BUDGET
& PROJECTS

Review ongoing projects
and programs, and
proposed budget and
projects for FY2027.

GATHER INPUT
WITH GROUP ACTIVITY

Groups will be given
maps, a budget and a
guideline how funds can
be spent. Groups will use
funds to create projects
they prioritize for the
next Fiscal Year.



Allan Branch Robbie Hughes Janice Lucas Brian Grainger Josh Street
Chairman Board Member Board Member Board Member Board Member

CRA Staff:

Executive Director: Jonathan H. Hayes
Deputy Executive Director: Brandy Waldron
CRA Attorney: Joy Marler

CRA Program Manager: Lena Webb

CRA Program Manager: Michelle Zirkle

CRA Administrative Tech: Lori Sagehorn

Contact Us:

' Phone ‘ E-mail
850.691.4603 cras@panamacity.gov

Website ‘ Address
www.panamacity.gov 501 Harrison Avenue, Panama City FL 32401




